A. EMPLOYEE DETAILS R THM
Name % 5

Cross Training Evaluation 32 X 35/l v#44

Sending Hotel 1% i) :

Training Period 1%l 34:

PERFORMANCE RATING T/ERILIEAE

Position B
Receiving Hotel #IGf )k :
Evaluator 14 i1:

Please rate the employee's performance based on the criteria given. Write down your numerical rating on the right-end column
of the table below. You are advised to conduct an interview with the trainee before submitting this form. Thank you.
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Criteria #r2 Performance Rating RI&% RYac:lnr EE‘J

1. ATTENDANCE 1 &) Very punctual Rarely late Occasionally late Often late Frequently late

Punctuality / tardiness #Er 4 JER AT 5|#iRE) 4| {8/RIRE 3|&%iRE 2| BARE 1
2. ATTITUDE & & |Excellent team builder |Good team builder | Cooperative Relatively less cooperafl Passive

Team building / cooperativeness B\ & £ BIFREBEER  S|MRFMEBNEIER  4|A1E 3| AKEE 2|#zh 1||
3. APPEARANCE 4% Smart, very well groome Well groomed Fairly smart Acceptable grooming |Rooms for improveme

Grooming X% | Lilrg 5|iR@k 4|k 3| ZNE mERN ;1
4. PERSONALITY M4 Very well-liked & outgoin| Gets along well Acceptable personality | Less outspoken Timid

2l 5|5 A it B AlrrEZHAtE | EEEE 2|fE/NE 1 1|

5. SKILLS/PRODUCTIVITY: #8958h4 7= /) |Excellent aptitude&outpy Good aptitude&output |Acceptable skill level |More training needed |Intensive training needed

Output quantity / aptitude / ability FE5% SE AR I 5| {E% e A|TTUEZMREKTS [RES R 2| mEREFI 1||
6. QUALITY OF WORK T4E[f/Fift |Exceeds requirement |Produces quality work |Acceptable level Rooms for improvemen|Close supervision required

Performance standards T {7k R 5| % R A TAE Alruggnkr  3|mERE AREFUNES 1
7. INITIATIVE #4% E 30 Very constructive Needs minimal supervisior Does what is required |Needs Constant supenvisio] Reacts rather ||

Orig_;inating_; action / perseverance ARt 5| BERLHES 4lonly HEERNE 3 |BERENRS 2|than initiate 1
8. RELIABILITY 7] #f% Very dependable Dependable Follows instruction  |Needs frequent checkin|Seeks assistance frequen1

Diligence / honesty ﬁﬁ‘ WL JEH AT 5|nI#E A REH R PIT | mEME T 2| EN 1
9. RESPONSIBILITY H{EL Very responsible Responsible enough  |Responsible but can 3 | Dependent Needs more discipline

EW A HAED 5|f BB HEL Aprove i RELEDHERA A k1% AMEESMLRLARK 1

10.STAFF RELATIONS R T.5¢ % |Workin harmony Good employee relatior| Get along with others |Performs better when wor Hard to work with

Work relationship T{E¥% % gEAAMRE  S|ATxRRE  dmsimeme  esas 0 2ResxTe 1
11.GUEST RELATIONSX{ 7% 5<% [|Professional & Polite  |Wel-mannered Adequate social skills |Less sociable Not service-oriented

Public relation skills A6 EHTT |l AHLR 5|# L@ Alf ESHMRET 3 | FEFRER 2| FLURE TR 1
12. POTENTIAL ig j] Outstanding Bright future Potential needs polishing |Potential not shown | Not suitable

Future possibilities 3 i 7] fEtE HHHRE S|otsERiE AEHBEFITE  3|WEIESH 2| A 4iE 1"

C. COMMENTS AiF

1. Employee's overall job performance it T [ 8 & T{ER I

2. Employee's ability to handle work pressures 51 T-4bF T4 /£ 1 {1 fE

3. Employee's achievements during the cross training i T.7f
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4. Other comments A& . :

Evaluator's Signature V¥4 #& %4
Date H 1t -

Employee's Signature it T2 44
Date Hi:



